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Are you training your board on their roles and 
responsibilities? Superintendent Roncone negotiated a 
$32,000 partnership to provide this training in an online 
video format to all our nearly 170 churches. It is 
outstanding material to help boards and pastors know 
their Biblical roles, collaborate together, and work as a 
God-honoring team. Each of the 50 topical sessions are 
only 10-15 minutes long with a list of questions to 
facilitate discussion and clarifying conversations. They 
are designed to be used in the first 15-20 minutes of 
your monthly board meetings. If your church is in the 
RMMN and not using these free resources, you’re 
missing out. Below is a menu of new samples with links 
to watch.  
 
1. Seven Purposes of a Board Part 1, watch video. 
2. Seven Purposes of a Board Part 2, watch video. 
3. Responsibilities of a Board Member, watch video. 
4. What is a Self-Policing Board, watch video. 
5. Documenting Decisions and Approvals, watch video.  
6. Have a Little Fun, watch video. 
7. Disagreeing Without Drawing Blood, watch video. 
8. Difficult Conversations Part 1, watch video. 
9. Difficult Conversations Part 2, watch video.  
10. How to Equip Board Members, watch video. 

 
For more information on how to get free access to the 
entire series of 50 lessons, email RMMN’s Church 
Ministries Department at cmd@rmdc.org. 

https://youtu.be/EM0TEDf5uKw
https://youtu.be/PrIRrnKSqh0
https://youtu.be/DTfQfNgBAQg
https://youtu.be/fyF3RMlQshQ
https://youtu.be/C2xlIW2VUEs
https://youtu.be/4rSl6cIptBI
https://youtu.be/c6PUUax1188
https://youtu.be/DwD_PaNy4BQ
https://youtu.be/ZbEfuTOmL4k
https://youtu.be/Ib5vXb0ueVU
mailto:cmd@rmdc.org

