Rocky Mountain Ministry Network
Church Ministries Director
Applicant Questionnaire

Thank you for your interest in the Rocky Mountain Ministry Network’s Church Ministries Director position.  I will be interviewing applicants through questionnaires, phone interviews, and in some cases, face-to-face interviews through the month of July.  

To get the process started, I am requesting your written responses to a few questions regarding each area of the posted position description.  I have listed the questions below and would ask that you type your responses below (right in this document) and be as specific as possible.  It may help if you revisit the position description and read each part associated with each question below.  

I would like your responses within a week.  After that we can set up a phone call to further discuss your responses and answer any questions you may have at this point.  Those two interactions will help us determine if an in-person meeting is necessary. If you need any clarification about any of the questions below, feel free to call my cell.  I will be more than willing to help. 

Gene Roncone
Rocky Mountain Ministry Network
District Superintendent/Network Pastor (aka “helper”)
Email: gene@rmdc.org


A. Qualifications: 

1. On a scale of 1-10, how would you rate yourself in each of the following areas?
· Ongoing awareness of new resources (books, seminars, training, websites, blogs and podcasts) relating to local church ministries. _______
· Familiarity with other ministers in or outside our Network who have expert knowledge and experience in youth ministry. _________
· Familiarity with other ministers in our Network who have expert knowledge and experience in children’s ministry.  ________
· Familiarity with other ministers in our Network who have expert knowledge and experience in discipleship ministry.  ________
· Awareness of existing training sources in the areas of youth, children and adult discipleship ministries. __________

2. Can you provide your top examples of at least eight teams in your current role that you have built and led? Please complete the chart below with relevant details for each team and include any supporting documents if available.

	
	Team name
	# of members
	Purpose of team
	Major events and services provided by that team

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	




3. Scope of team leadership.
· How many paid staff do you presently lead? ________  
· How many volunteers do you presently lead? __________
· How many new volunteers have you recruited in the last year? __________ Tell me about them. 

4. How do you ensure that everyone on the team shares the same objectives and priorities? Please attach examples of how you communicate vision, objectives, and priorities? 

5. What is your preferred process for delegating tasks to members of the team? 

6. Think about a social event you attended in the last 6 months. What are the names of the people you met for the first time at that event?

7. Think of a recent time when you introduced people who did not previously know each other and got them working together on an important project. What steps did you take to ensure success? Briefly describe the project. 

8. Describe a time when you needed to reach out and include “outsiders” or “mavericks” to accomplish your mission.

9. Would you describe yourself as an introvert or extrovert? Are you more people or task oriented?

10. Describe a time you helped a group adapt their preferred ministry model to appropriately serve their context.

11. After reading Superintendent Roncone’s purpose, strategy, and rationale for this position, what did you resonate with?  What did you disagree with? 

12. On a scale of 1 – 10, with one being never used and ten being an expert, how would you rate your proficiency in the following technological applications? 
· Smart phones 		_____
· Apple computers	_____
· Facebook groups	_____
· Microsoft Office	_____
· Adobe Audition	_____
· Video editing		_____
· Audio editing		_____
· Twitter			_____
· Graphic arts 		_____

13. What are your 5 favorite podcasts? 

14. How have you used technology to assist you in your current ministry position? Can you provide links to online examples? 

15. Think of a time when you needed to work with someone who utilized a ministry model you disliked. Describe how you worked with this person.

16. Think of your best example of building a team to serve a specific demographic in a church or community. What were the steps you took to recruit, build, and develop the team?

17. What do you think the role of a local church is?

18. What do you think the role of a Network office is?

19. What other skills do you possess that you believe may be helpful in this role, but we have not asked about yet? Why do you think this/these skills might be helpful?


B. Responsibilities:

1. Describe the scale and scope of the largest staff and administrative support team you have led.

2. Describe a specific staff person or administrative assistant that you coached to a higher level of performance. What were the steps you took to help the person become more effective?

3. Describe your best example of how you identified gifted people outside of your current context to serve your church’s purpose.

4. How would you see yourself using the applications listed below to provide training, networking and resource awareness to the churches of RMMN?
· RMMN video studio
· RMMN podcast studio
· Social media
· YouTube
· PDF newsletters and e-zines
· Zoom and other meeting platforms
· Email list serves to communicate 

5. Although this position will serve many ministries, its success will require greater focus on youth, children and adult discipleship.  Which one of these would come easiest to you?  Which one would be hardest?  Why?


1


6. The position description utilized a chart to describe the minimal allocation of resources/services for 12 types of ministries.  Examples of various applications were things like district newsletter, podcast, online video training, PDF resources, retreat/convention, video conference, email list, social media, regional meet-up, Network’s resource index (www.rmdc.org/resources), and networking events (camps, fine arts, and meet-ups).

Look at the list of minimal services in the chart below and give examples of how you might provide those services through the use of resources listed above or other creative ways not mentioned. Type your ideas right into the chart. 

	
	Services Provided

	1
	Youth/Student Ministries (Youth Convention/Fine Arts, youth camps, STL, Next Gen retreat, STL, and Youth Alive)


	2
	Children’s Ministry (early childhood, elementary, kid’s camp, BGMC, kid’s church, kid’s discipleship resourcing)


	3
	Adult Discipleship (Sunday school, small groups, single & senior adults)


	4
	Outreach and Evangelism


	5
	Worship (administration, leadership)


	6
	Deacon/Board Ministry (Church University)


	7
	Church Hospitality (ushers, greeters, info booth, café, parking)


	8
	Media (audio, video and projection)


	9
	Men’s Ministry


	10
	Women’s Ministry


	11
	Girls’ ministry (liaison with resources coming from HQ)


	12
	Royal Rangers (liaison with resources coming from HQ)




7. What experience have you had producing training in an area you are passionate about? 

8. How do you take the initiative in staying synchronized with your leader’s vision?

9. How do you periodically evaluate whether your efforts are aligned with your position description? 

10. What things would you do to stay connected to the needs of lay leaders serving in our local churches? 

After typing your responses right into this document, please save it and email the Microsoft Word version and any relevant examples as attachments to gene@rmdc.org.

